
Baobab 
Consortium
Africa Specialty Risks (ASR) Syndicate 2454 is the leader of Baobab Consortium, 
which launched in January 2025 and runs as a supplementary capacity source 
for ASR. Baobab provides up to $26mn in Lloyd’s capacity for certain risks.
The consortium allows ASR to offer greater shares on risks, while giving partner Syndicate 
exposure to Africa and developing market business.

At Lloyd’s, a consortium is a contractual arrangement under which one or more Managing 
Agents delegate authority under the terms of a binding authority agreement to another 
Managing Agent/ Syndicate (the Consortium Leader) to enter into contracts of insurance on 
their behalf.
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